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New Deputy Vice Chancellor Outlines Reform Agenda for
COMAHS

In his inaugural address delivered at
the Amphitheatre of the Nursing
School, Professor James Russell, the
newly appointed Deputy Vice
Chancellor of the College of Medicine
and Allied Health Sciences (COMAHYS),
set forth a comprehensive vision
focused on academic integrity, staff
unity, and student-centered
development.

Speaking to a gathering of faculty, administrators, and staff, on 21* October, 2025,
Professor Russell opened by stating he was "honored and excited" to assume his new role.
His address outlined key strategic pillars, including: combating examination malpractice,
ensuring inclusive administration, fostering growth, prioritizing student welfare,
promoting a research culture, and embedding transparency and accountability across the
college.

Placing students at the heart of his mission, Professor Russell stated, “Our students are at

ST i | ' the core of our mission—the bright young
individuals we have the privilege to guide.” He
directly addressed concerns about lecturer
commitment,  emphasizing  that the
institution's responsibility extends beyond
o sharing knowledge to “inspiring passion and
fostering character.”




Highlighting the critical role of COMAHS, he noted the college is "entrusted with training
the next generation of medical professionals in a world that demands excellence,
innovation, and ethical integrity.” However, he argued that this mission is challenged by
realities such as exam malpractices, delays in grade submissions, divisiveness, and lapses
in accountability.

“These challenges are real and tangible;
they affect our students, reputation,
and overall impact,” Professor Russell
emphasized. "l speak to you not as a
critic, but as a DVC who wants the best
for our college and the USL. Together,
we can transform these issues into
chances for renewal.”

To address these issues, he announced
planned initiatives such as peer
mentoring programs and professional
development sessions to enhance
teaching quality. He stressed that these
accomplishments are impossible without staff unity, warning that divisions “weaken our
collective strength.”

Professor Russell called for a collaborative environment built on “regular forums for open
dialogue, team-building activities, and cross-departmental projects.” He urged the college
to “set aside our differences and allegiances and focus on what unites us—the pursuit of
health equity and academic excellence for Sierra Leone.”

On the foundational pillars of commitment and accountability, he clarified that
“Accountability isn't about assigning blame; it's about empowering individuals through
clear expectations, consistent feedback, and acknowledgement of successes.”




Stakeholders Echo Support and Concerns

Responding to the address, the Dean of
Basic Sciences, Dr. Smalle, congratulated
the DVC and commended him for
highlighting  the  seriousness  of
examination  malpractice and its
implications for COMAHS's standards.
He appealed for the use of appropriate
channels to report such cases.

Echoing the call for inclusivity,
Administrative Assistant Jinah Samai highlighted the "appalling conditions" faced by
administrative staff over the years. He appealed for direct intervention to enhance
promotions, staff welfare, and the inclusion of administrative staff in research projects.

Professor Russell concluded with a call to action, envisioning a future where COMAHS becomes
"a beacon of excellence in Sierra Leone and the world,” achieved through collective effort and a
shared commitment to progress.
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