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Fourah Bay College Takes Decisive Action on Neglected Properties,
Citing Systemic Failures

In a swift response to critical lapses in property management, Fourah Bay College (FBC)
administration has moved to reclaim two of its assets following a damning inspection that




revealed illegal occupation, significant safety hazards, and systemic financial risks. A
delegation led by the Deputy
Vice Chancellor, Professor
Andrew Baio visited the FBC
property at 66 Smart Farm
and 25 Upper Savage Street
on Thursday 16™ October
2025.

. This site visit to 25 Upper
Savage Street uncovered
that the property had been
severely compromised. The
premises were found to be
transformed into an
unauthorized residential
enclave and an auto repair

\ | shop, creating an
environment rife with safety, security, and public health hazards.

Recognizing the immediate danger, the Deputy Vice-Chancellor, who led the inspection,
directed the incoming Assets Committee Chairman, Dr. Patrick Walker to issue a verbal
notice to vacate on the spot. This immediate action underscores the severity of the
situation.
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Systemic Risks and Broader Failures

An analysis of this incident, along with the status of the Smart Farm facility, points to
broader institutional failures in asset management. The College is exposed to several
critical risks:

» Financial Drain: FBC is being deprived of potential rental income from both
properties.

» Legal & Reputational Peril: The illegal occupants and unauthorized constructions
at 25 Upper Savage Street expose the College to potential litigation and public
scandal. The ambiguous lease at Smart Farm presents a separate legal
vulnerability.

» Loss of Asset Value: Significant physical deterioration at 25 Upper Savage
Street, coupled with poor oversight of Smart Farm, is causing a depreciation of the
College's capital assets.

» Security Crisis: The chaotic state of 25 Upper Savage Street poses a direct threat
to the local community and the College's reputation.



A Call for Reform and Diligent Stewardship

The findings have prompted a call for urgent reform. Key recommendations to prevent
future neglect include:

1. Creating a Digital Assets Register: Expediting the creation of a comprehensive register
containing all deeds, leases, photographs, and tenant records.

2. Implementing Regular Monitoring: Instituting a strict quarterly inspection regime for all
FBC properties outside the main campus.

"The neglect witnessed at Smart Farm and 25 Upper Savage Street is untenable," the
report concludes. "The Assets Committee stands ready to work with the University
Administration to implement these recommendations, ensure these properties are
reclaimed and secured, and restore them to profitability for the enduring benefit of Fourah
Bay College."
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